
This is Julie Morgenthal, Technology Director of the Balsz School District. This is my 
report for October, 2019. 

 With regard to the Technology Plan, Audio-visual upgrades to
classrooms are complete. We met the deadline of September 10th.
Trainings for all teachers are complete as well. The new interactive
projectors allow for interactivity at the board. The wireless projection
allows the teacher to walk around and project while using their laptop
as a tablet. Teachers have also been provided with portable audio
enhancement speakers. These can be used to amplify the teacher voice
as well as enhance sound from the projector. The audio-visual upgrades
will be installed at Tillman after the rebuild is complete. We will be
meeting with teachers and staff from Orangedale Early Learning Center
to determine if we stick with the same configuration as the other
schools or if there is a different audio-visual option available that is a
better fit for preschool age students.

 The K-5 schools are working with parents to determine which fifth grade
families need Internet access. Once we have that information, we will
be scheduling events at each school to hand them out for families.  This
will give families access to online resources for learning. The access is
paid for by the district so the access comes at no cost to the family.

 Computer Science teachers have met twice this year. We look forward
to monthly meetings going forward. In the last meeting, we discussed
the robotics unit and we supplied the teachers with replacement parts
for the Lego robots. The elementary schools use the Lego WeDos and
the junior high focuses on the Lego Mindstorms. We also discussed
adopting a different template for the pacing guide since the Computer
Science curriculum is more focused on a constructivist learning
approach than a direct instruction model.

 We are currently working to hire the Technology Core Teachers. This is a
grant based project where the Technology Mentor Teacher works in a
focused way on technology integration with twelve classroom teachers.
These teachers will also have the opportunity to complete the Google
Educator Certification or Microsoft Innovative Educator Certification as
part of the process.

 In order to sustain the 1:1 technology initiative and upgrade the District
infrastructure, we will need to consider a renewal of the Capital Outlay
Override. In two years, the K-3 Chromebooks will no longer be usable on
the network. Google only provides online updates to Chromebooks for
six years from the time of purchase. In three years, the devices used by
the 4th and 5th grades will also need to be upgraded due to age and
decreased functionality. The sixth through eighth grade computers will



be due for renewal the year after that.  Student and teacher technology 
has become a critical part to how we assess students and deliver 
instruction. It would be very disruptive to have these devices disappear.  


